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TOP GECRET

CENTRAL IBTELLIGENCE AGERCY
13 May 1954

POST MORTEM OF NIE PRODUCTION FOR 1953

The follovwing is & ‘mviev of intelligence deficiencies
revealed during preparation of National Intelligence Estimates
during 1953. The principel estimates upon which these findings
are based are listed in TAB "A." |

1. GENERAL

@. An improvement in the liaison between operstional
and intelligence echslons in the field as well as
in Weshington would result in the more timely re-
ceipt and production of intelligence and the receipt
of additional intelligenecs,

b. Generslly, informetion is more easily obtainadle
on the Satellites (particularly on East Germany
and Bast Berlin) than on the USSR, Since in-
telligence on the Satellites 1f of considarshle
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help in analysing developments in the USSR, an
expanded effort should be made to exploit all
availadle channels for cobtsining economie, poli-
tical, scientific, and military information on
ths Satellites.

In view of the relative paucity of information

and intalligence on the USSR, it is important that
vhat is available be exploited fully. Boviet props-
genda is one source which possidbly eould ds more
fully exploited.

2. BSOVIET BLOC

The gaps in our intelligeuce with respect to the Soviet Bloe

have been widely recognized for a long time., During 1953 & nsed

was expressed for more effort on the resistence potentisl in the
Bloc. Accordingly, ca 8 Decemder 1953, the IAC suthorized creation
of an Ad Hoc Resistance Intelligence Comittee. Experience during

1953 also indicated a need for greater collection and research

sfforts in the following key sreas:

Alrcreft Produetion. With the growth of Soviet

atonie power, sccurate estimates of Boviet long-
rengs and fighter aircraft production ere of critical
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importance. Efforts should therefore de comtl-
nusd to improve the basis of estimates of Soviet
alireraft production.

b. Basic Science and Technology. Special emphesis

should be put on the collection and research
effort in the fie¢ld of electromics.

. Alr Offenss and Defense. Continued emphesis on

weapons having possidle dual offensive and defensive
mission: missile development and production; and,
sircraft development and production.

d. Soviet Offenzive Capebilities. Submerine charscter-
isties, particularly propulsion, and of weapons for
use with submarines (torpedoes, mines, and missiles).
Of contimiing interest are Soviet capsbilities and

developments in the fields of AW, FW, BV, aond CH.

8. Soviet Defensive Capsbilities. Early warning,

filter process, and commmieations relating to
air defense; airborne radar; ard ground eontrol

intercept.
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£. Ecomomic Trends. Intelligence materials cn the
various sectors of the Boviet economy are in-
adequate for fully satisfactory analysass of eco-
nomic developments and trends. All agencies bhaving
intelligence production responsibilities in this
fleld should resxamine and refine so far as possible
the materials relating to its specific areas of
responsibility and each should seek to improve its
Tield collection efforts.

g+ Europesn Satellites. Significant gaps in intelli-

‘gence on the Satellites revolve on the extent and
nature of resistance movensnts, and the nature of
tha Soviet mechanizm for exercising eontrol iun

these countries.

3. FAR EAST

Many of the intelligence deficiencies in the Commmist Far
Bast are similar to those that exist for the Bloc as a whole.
The most eritical gaps throughout the Far East incluvde:

8. Bino-Soviet Relations. Our ability to estimate

Commnist capabilities and courses of action in
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the Far East will depend to a large extent on our
knowledge of the nature of all aspects of the
Sino-Boviet relationship. This is largely a
collection prodblem and should de given a very
high priority.

b. Commmist Courses of Action. Intelligenmce is reguired
on the reaction and extent of the effect on Commmist
courses of action in Asia of a significant changs in
the military situation in Inmdochina.

¢. Chinese Commmist Economy. Experience during 1953,
particularly in the preparation of SE-37, indiceted

6 contim;ng need for more specific and relisble
information on Chinese economic development. Ons
important exsmple is China's transportation capa-
bilities, particularly ss those afree‘_b Chinsse

military capsbilities.

d. Viet Minh Cspebilities and Intentions. During

1953 we have contimned to rely almost exelusively
on French sources for information concerning Viet
Minh capabilities and intentions, both military
and political, and conceraing Chinegse Commmist
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support of the Viet Minh. Stepa should be taken
to develop independent scurces of intelligence in
this field.

2. South Korea. Preperation of SE-48 revealed a
Geficlency in fimrm intelligence on President Rhee's

intentions.

f. Indonesia. Preparation of NIE-T7 and SE-51 revealed
the continning and urgent need for more information
on the politieal orientation of the Indomegian
Covernment and the capsbilities and intentions of

the Commmint and cther dissident groups in Indonesia.

g Puwrma. The fluld and confused situation in Burma

requires & pteady fiow of information on the orienta-
tion of the Bwrmese Goverpment and its capabilities
and intentlicns with respect to Commmist and other

A4ssident groups.

L. VESTERN EUROFE

The major problem with regerd to Wegtern Eurcope ig not one
of collection but primarily involves the enalysis, evaluvetion, and
synthesis of vast quentities of awailable factual date. Yugosiavis
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constitutes the major natiomal intelligence gap; there are gaps in
our knowledge of the interrelationshipy and position of the top~
ranking Yugoslav leaders, general econcmic conditions, and military
strengths and weakneases. The other sreas or items on vhich thers
are still important deficienciss are:

a. The magnitude and importsnce of the French commereial
and industrial investment in Indochina end North Africes,
end the influence exercised by the industrisl and com-
mercial interxests.

L. The policies, personalities, and factions of the
extreme left-wing parties in Italy (Commmists,
Henni Socialists).

C. 25X6

8. The connections snd relationships between East
Germeny and various groups in West Germeny.

5. MNIDDLE EAST-AFRICA

Experience during 1953 indicated that over-all intelligence
coverage of the Middle East is good. The top priority targets
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remain Iren and Egypt. Ths principzsl intelligence gmps noted --

and these were not critieal -- were: 25X6

Indian Bordar Arsas. Reporting from the Indian
border arsan, particulerly from Kashmir and Nepal,
was inadequate in view of increasing Commmist
interest in the area and indications of lncreasing
friction between these areas avd India.

Egypt. Although coverage of the Anglo-Egyptian
dispute was excellent, further coverage would be
useful on the internal political situation, parti-
cularly on the activities of the opposition.

Africe. Intelligence coverage of Africa is
meager. We rely too hesvily on ths Europsan
petropoles for the limited information we receive
on such issuas as Commniam, nationelism, racial

tension, and intertridel relations. Assuming

TOP SECRET

Approved For Release 2006/11/05 : CIA-RDP79R00971A000500010010-0




Approved For Release 2006/11/05 : CIA-RDP79R00971A00050Q01 0010-0

A -t
TOP SECRET

contimied growth on the importance of Africm ss

& vav materiel source ﬁ'orthaus, and growing un-
rest throughout the continent, broeder intelligence '~
coverage will become increasingly important.

6. LATIN AMERICA

Over-all intelligence coversge of lLatin Ameriee is good. How-

ever, deficiencios exist in the following fields:

B
,

B

Military opinion. Fuller reporting is desirable on

the politikal positions of important military figures
and on trends in the political views of both senior

and. junior military officers. With respect to
Guatemala, more information is desirsble on the de-
gree of disaffection or enxiety in the offieer corps
resulting from Arbenz’® collaboration with Commmists
and the ermy’s Loability to obtaln US military material.

Commmism. Fuller information iz needed on trends
in Comemmist party strengths, and on Commmist
infiltration of government, labor, and iatellectun)
cireles, espscielly in Argentina and Bolivis.
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€. The situation of labor. More concrete information
is desired on the political orientation and the
economic status of both organized and unorganized
labor in all the countries with politieally signi-

ficant labor movements.
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O/NE Memo
‘ 13 May 1954

PRINCIPAL KIE PRODUCTION BASE FOR 1953 POST MORTEM PINDINGS
1. SOVIET BLOC

RIE-65 Soviet Bloc Capabilities through 1957

RIE-81 Probable Boviet Courses of Action with
Respect to Germany through Mid-1954

NIEZ-87 Probable Developmsnts within the
Satellites through Mid-1955

NIE-90 Soviet Bloe Capabilities through Mid-1955
NIB-95 Probsble Soviet Bloe Courses of Actlion

through Mid-1955
88-36 Soviet Capabilities for Attack on the US
through Mid-1955
8%-36/1 Soviet Capabilities for Attack on tha US
through M1d-1955

8838 Soviet Bloc Capedilities and Probable
Courses of Action in EBlectromagnetie
Warfare

58-39 Probable Comsequences of the Death of Stalin
and of the Klevation of Malenkov to Leadoer-
ship in the USSR

SB-40 Commmiast Reactions to US Establishment of
e "Volunteer Freedom Corps"

SEL2 Current Communist Tactics

SE-46 Probable Long-Ternm Development of the Soviet
Bloc and Western Power Positions

E8-l7 Probeble Effect of Recent Developments in
Pastern Germany on Soviet Policy with
Respaet to Germeny
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2. PFAR EAST

NIE-T4
NIE-T7
NIE-80

NIE-91
8837
BE-Us5
SE-48

8E-51
8E-53
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Probable Developments in Burma through 1953
Probeble Developments in Indonesia

Commmist Capabilities and Prodbable Courses
of Action in Kores

Probable Developments in Indochina through 1954

Probeble Effects on the Soviet Bloc of Certain
Courses of Action Directed at ths Intermal
and External Commerce of Communist China

Thailand's Ability to Withstand Communist
Presgure or Attacks through Mid-195h

Capebilities and Probable Courses of Aetion
of the Republic of Korea with Respect to
the Armigtice in Korea
The Signifiecance of the New Indonesian Government

Probable Communist Reactiocns to Certain Possidble
Developments in Indochina

3. MWESTERN EUROPE

NIE-63  France's Probable Future Role in the Western
Security System
IIIE-63/1 Probable Short-Term Developments in French Poliey
NME-T1 Probsble Outlook for Italy
| | 25X6
NIE-93 Probable Developments in Yugoslavia
SE-54 The Politieal Outlook in Italy
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k. KREAR EAST AFRICA

KiB-T3 Conditions and Trends in the Middle East
Affecting US Security

NIE-75/1 Probeble Developments in Iran through 1953

NIE-76  Probable Developments in Egypt

NIE-T9  Probadle Developrents in South Asia

NIE-83  Cooditions end Trends in Tropical Africa
256 ymege [ ]

NIE-102 FProbeble Developments in Iran through 1954

BE-49 The Current Outlook in Iren

5. LATIN AMERICA

NIE-84 Probeble Developments in Guatemala
FIE-85  Probable Developments in Chile
FIE-86  Probable Developments in Brazil
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